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PROCEEDINGS
CHAIRPERSON SPANO: The hour being around 9:30
and a quorum being present, | want to call to ord erthe
April 30th, 2010, Applicant Review Panel meeting.
Secretary, please call the roll.
MS. HAMEL: Mr. Ahmadi?
PANEL MEMBER AHMADI: Here.
MS. HAMEL: Ms. Camacho?
PANEL MEMBER CAMACHO: Here.
MS. HAMEL: Ms. Spano?
CHAIRPERSON SPANO: Here.
The firstitem on the agenda is to move the
minutes from April 19th. Copies of the draft min utes
are available at the back of the room.
Has each member of the panel had the opportunity
to read the draft minutes?
PANEL MEMBER AHMADI: Yes, | have.
PANEL MEMBER CAMACHO: | have also.
CHAIRPERSON SPANO: Okay. | have reviewed them
also and | believe they reflect accurately the
discussion that took place and decisions made on
April 19th.
Is there any comment from the public for the
discussion of the minutes?

Seeing that there is no public comment, | move to
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adopt that the —- as final, the draft minutes of
19th meeting as written.
PANEL MEMBER CAMACHO: | second.
CHAIRPERSON SPANO: All opposed? | mean, allin
favor?
(Ayes)
CHAIRPERSON SPANO: All opposed?
There being no opposition, the motion is carried.
The second item of business on our agenda today
is a discussion of the timeline and selection pro
Can everybody hear me okay? Okay.
I'm not sure how much we have to add at this
point, but | do have a few thoughts. It appears
we're hovering around 4,400 completed application
are uploaded right now on the website. There cou
potential for more, up to over 4,800, so we have
response right now that we're trying to review.
| think we're working very, very diligently, day
and night, trying to review these applications.
to do a meaningful review takes a lot of time. A
have been reviewing more applications than | can
There are many applicants that are qualified, so
makes reviewing this quite a challenge.
PANEL MEMBER AHMADI: | agree.
CHAIRPERSON SPANO: Therefore, you know, |
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think - | know that our goal was to identify the
500 most qualified applicants and to reduce the p
this pool by the end of May. And it might have b
Iitle ambitious. We have quite a number to revi
to do a substantial review at this point, to asse
core qualifications of these candidates, may requ
Iittle bit more time and it may carry over, | thi

my opinion, through June.

PANEL MEMBER AHMADI: You mean the first week of

June?

CHAIRPERSON SPANO: Maybe. Maybe the middle.
PANEL MEMBER AHMADI: | hope not beyond that.
CHAIRPERSON SPANQO: No. | dont think it would.

We have BSA staff assigned to us, each member of
panel. We have our own little team of people tha
be trained on reviewing these applications also,
in a lot of overtime. You know, I'm -- as | look

the initial application myself, | felt like, you

there are three - the three core responses from
applicants for the essay responses to refer to th
criteria that are setin the law. But I'm also
considering any of the other responses that the
applicants can provide in the other areas, like |
response to questions 1, 5, and 6. So there's po

Six areas on an application that | need to, at le
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look at in order to get a fair understanding of w
characteristics and qualifications of the applica
Because as stated in the webinar, the applicants
informed that they could write in these areas tha
apply to those other three qualifications. So |

it's like my obligation to look at that. So that

takes place. Some people have alotto say andt
have a lot to offer as an applicant, as a commiss
potential commissioner.

PANEL MEMBER CAMACHO: | also agree with what
Kerri says, is, there is many qualified applicant
there and | agree that, you know, having a May da
be ambitious. We're hoping for it. However, it
into June where we're able to look at them, becau
know when I'm sitting there crunching my numbers
thinking, oh, my gosh, are we going to be able to
this?

And | know that BSA staff has assigned us staff
and when they have assigned us staff, its each
individual ARP member has unique staff members.
are unable to take to any of the other staff, so
are aware of the Bagley-Keene requirements and th

abiding by those also.
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PANEL MEMBER AHMADI: And one comment that | want

to add is that, even though we have a lot of
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applications and it's challenging and demanding i

of how much time it takes to review each one of t
compare to the other ones and make a decision, we
meet our deadline to have the 60 of the most qual
applicants list by October 1st. That's our goal.

also | do think we are still thinking that the

interviews will take place in August and maybe th
half of September.

PANEL MEMBER CAMACHO: Yeah. | have to agree
with you on the interviews, because those have to
place at that time. So those are kind of a - |
timeline that it's pretty much stationary, I'm fe
to make sure that we can -- we can ensure that we
that deadline.

CHAIRPERSON SPANO: | want to reinforce that the
staff that we have assigned to help us, they are
making recommendations for us. It's the panel's
responsibility and our obligation to ultimately d
on who we feel is the most qualified candidate.
just want to make that clear, that they are not
deciding. We are. They are assisting us in our
determination of that decision, but they are stri
just making recommendations.

And | think as we get further along in this

process and as we whittle down the pool, we're go
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decide more firmly on, you know, our goal is the
August - August to conduct the interviews. So a
date approaches, | believe that, you know, we're
to have to firm up how we're going to do it, how
we're going to do, and all that. We have a statu
date of August 1st to provide those names to the
legislators. So we will meet that date. |am
confident. Il be exhausted by then, but | beli
that we will make that date.

So as we progress along, we will know a little
bit more about what we're experiencing, what we'r
reviewing in terms of the qualifications and cand
but we're going to be - as it gets down to the 1
we're going to interview, it's - those are tough
decisions that we're going to have to make and we
going to have to spend quality ime reviewing the
applications, even in more depth.

So we will get more of a sense as we only have
scraped the surface of the review right now, but
a good healthy taste of it, the applications righ

I'm sorry. Do you have anything else to add?

PANEL MEMBER AHMADI: Nothing in particular, no.

CHAIRPERSON SPANO: Okay. Is there any public
comment? Would anyone like to mention anything?

MS. MATTHEWS: My name is Joan Matthews. I'm
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from Tracy. I'm an applicant for the Redraw the
| just want to congratulate the State Auditors

Office on their patience and information that's ¢
out. As | understand it, this is a new process.
California is groundbreaking in its attempt to ha
citizens' committee. And those of us who are out
community, volunteering for this, do appreciate y
time. | think it's important that you be recogni
the amount of work you are putting in and really

into new waters.

Thank you very much.

PANEL MEMBER CAMACHO: Thank you.

PANEL MEMBER AHMADI: Thank you.

CHAIRPERSON SPANO: Thank you.

Please state your name. Thank you.

MS. MENCHACA: Thank you. My name is Luisa
Menchaca [phonetic]. I'm here from Sacramento an
also an applicant.

| just had a comment relating to the letters of
recommendation. | know that | think all of our g
that the commissioners are good commissioners tha
up being selected. But | wanted to know how tech
you are -- the letters of recommendation. For ex
| saw one applicant who, to me, appeared to be a

applicant, but one of the letters of recommendati
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three pages. So | hope that you are not so techn ical as

to say because it was three pages, not two, that that
person may not then be deemed qualified. Soit's more
of a question.

MS. RAMIREZ-RIDGEWAY: That actually goes to our
next item on the agenda, so if you want to move f orward
you certainly can -- unless there's additional pu blic
comments on the item.
CHAIRPERSON SPANO: Thank you.
Any further comment from the public?
State your name for the record, please.
MS. EDSON-SMITH: I'm Margaret Edson-Smith. |
too am a candidate. | have a question for you. As
somebody who's graded a lot of lab reports and ex amsin
my life, | wondered if you applied any kind of
guantitative process to —-
PANEL MEMBER AHMADI: No.
MS. EDSON-SMITH: Really? Okay. | have read
many of the applications too, and | find very dif ficult
to call who would be the more qualified.
CHAIRPERSON SPANO: You mean some type of
scoring? Is that what you are talking about?
PANEL MEMBER AHMADI: By quantitative, you mean
some kind of scoring mechanism to compare?

MS. EDSON-SMITH: A scoring mechanism.
11
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PANEL MEMBER AHMADI: No.

PANEL MEMBER CAMACHO: | think that will get into

when we start talking about the applicant's
qualifications, we'll kind of go over that, and t
might kind of clear up a few issues.

MS. EDSON-SMITH: Okay. It seems very
challenging.

PANEL MEMBER CAMACHO: Yes.

CHAIRPERSON SPANO: We're actually prohibited

from actually scoring when we consider or recomme
reviews during our reviews.
Is there any further public comment at this time?
So going to the next item, third item of business
on our agenda is our discussion — a discussion 0
gualites and characteristics that we see inani
applicant.
And before we begin, | just want to point out a
few things to the public and | have a few notest
have jotted down today, so | can keep my thoughts
straight. I believe we all have a lot to say tod
So as you know, from our last meeting, we had a
chance - we deferred our discussion about the
gualifications until we had a chance to review so
the applications. So since then, it kind of got

couple weeks to get a sense of the flavor of the
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responses of the applicants.

Was | not clear?

MS. RAMIREZ-RIDGEWAY: They can hear you down the

street.
CHAIRPERSON SPANO: Right on.
So we didn't want to discuss those qualifications
at the last meeting because we didn't really want
give someone, an applicant, an unfair advantage a
time, so today we have an opportunity to discuss
gualifications in detail.
We're not going to discuss any of the applicants
individually, by name, at this point. We just wa
give a sense and give the public a sense of what
is important to us in an ideal candidate. So we
be deliberating or making any decisions today. |
purely discussion.
And as you know, this is the only opportunity we
have to discuss the qualifications of the candida
anything that matters regarding the decisions tha
make.
So there are other points | would like to make
aware to the public today. |justwantto note h
important these meetings are to us and that, in t
we have to unanimously agree about the applicants

we remove from the pool. Sowe needto have acl
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understanding, the panel members, among us have t
a clear understanding about the evaluative proces
we're all using to review the applications.

And also at the last meeting there was some
concerns raised about any secretive qualities we
adding on top of the criteria set forth in law, a
we're just relying on the law. There is no hidde
criteria and we can't possibly have formulated a
list because we don't talk amongst us at all when

away from this room. So we're sticking and adher
the criteria.

You know, | may see Mary in the hall or whatever
and ask her for a pencil, but that's about the on
| ever discuss anything with her or have a conver
with her. We never discuss our matter outside th
room.

So we're taking this process very seriously and
we're trying to vigilantly adhere to Bagley-Keene
transparency requirements in the act, while we're
implementing regulations. So the voters have ent
this office and her staff as no nonsense, tell th
truth, telling fact-finding organization [verbati
improve the state of California and preserve the
of life for all Califorians. And we intend as

panelists to uphold that trust.

o have
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So with that out of the way, let's begin our
discussion. Mary, | was thinking that we could d Iscuss
the core qualifications as they are stated in the
regs - impartiality, appreciation for diversity, and
also going into the analytical skills.

PANEL MEMBER CAMACHO: | agree. And also, one

thing | kind of want to discuss is kind of what K em

was saying. When | am performing this initial re view, |
am looking at those six essay questions because w hat |
have been finding is, as | read through them, som e
information might help clarify each applicants a bility
to meet those three core qualifications. And the n
there's sometimes that | have gone in and taken a look
at maybe their schooling, where they have put dow n their
schooling, and also some of their jobs. So those are

kind of items that | have been looking at.

| havent really gone in and looked at the
recommendations at this time and looked at any of the
other areas that the applicants marked, because | need
to focus our attention on those three core
gualifications. Is that kind of what you guys ar e
doing?

PANEL MEMBER AHMADI: Yeah. First off, | just
wanted to express my appreciation for having this

opportunity to discuss or share my ideas with you guys
15
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and hear from you guys, because as Kerri stated,
completely abiding to the Bagley-Keene requiremen
we are not allowed to talk amongst ourselves outs
this room.

So in the benefit - to be efficient in our
discussion today, | have a lot to share and | exp
hear a lot from you guys. And when | leave this
today, | want to have a good sense of understandi
Is it that each panel member is looking at and wh

So | think to make our discussion a little more
organized, | think we should break these requirem
down into pieces and just go over them one by one
mayhbe, if the panel agrees.

So the first criteria that's in the law, 60800,
is about impartiality of the applicants. So let
about that first.

The law has - the regulation that we have states
that the ideal commissioner for redistricting sho
someone who can demonstrate their abiliies that
are impartial. And let's talk about that. \WWhat
mean? How do | see -- what do | expect in someon
response that tells me that this individual is, i
impartial?

So what | am looking at is not - I'm not

expecting somebody not to have any affiliation wi

we are
tsand
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political parties or not having any opinions abou
things. Everybody is entitled to have opinions a
you know, issues, politics, social, economic issu
What | am looking for, first of all, is some stat
in response to that question that tells me that e
though this individual has opinions about issues
involved with the politics and economics and soci
of the state and the people who live in the state
have the ability to be independent thinkers. The
the ability to set aside their personal interests
make the decision based on the facts and for the
everybody. So that's just to begin with.

My understanding is that impartiality is very
important in the process of making the decisions
redistricting because, as we learned from our tra
classes and my personal reading material that was
relevant to this subject area, it can be a very
difficult decision that has to be made at times,
decision should be based on solid understanding o
is in the state in terms of who's benefiting or w
not benefiting from those decisions and why.

So what is your thoughts on impartiality? \When
you look at the response to the essay question ab
impartiality, what is it you are looking for?

CHAIRPERSON SPANO: When | read the responses —

for the

ining

and the
fwhat

ho's

out
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it's funny. You don't want someone that's going
so rigid in their point that they can't distingui
between fact and unreliable facts. And it's inte
because some people, by the nature of their posit
that they state in their application that they ha
in their career, just qualifies them under that
qualification.
And | feel that these applicants should actually
share some characteristic of some kind - whether
life experience, occupational, academic, voluntee
that demonstrates, that clearly demonstrates, the
degree of impartiality and that they can apply as
commissioner and without just saying that they ar

And I've had responses where they say they are,
but they are very rigid as they explain themselve
that, to me, doesn't demonstrate impartiality eve
though they say they are.

And they also have to demonstrate in how it
relates to commission work and how they would eva
and listen to communities of interest and if they
able to set aside their biases and truly, truly
understand everybody's viewpoint. People can say
they will do that. But can they truly demonstrat

I'm looking at -- for characteristics of these

core qualifications that really speak to me, to g
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sense of who this person is and if they really co
the work. And | understand that. We're going to
to look at these more in depth as we find these i
candidates. Butits clear to me that they have
demonstrate a clear degree of impartiality in eit
some type of job experience and explain to us how
did that and tell us their story.
PANEL MEMBER CAMACHO: Yeah. | agreeinthe
sense of when | was reading through what the indi
that | felt really demonstrated in the sense of t
life experiences, where they actually showed
impartiality instead of just stating their profes
what their profession does. What | saw that real
grabbed me was when they actually demonstrated th
some sort of experience, either through volunteer
or from school, where they showed that they had a
ability to be impartial.

PANEL MEMBER AHMADI: | totally agree. And just
to give an example to clarify this point, because
important: \WWe may come across a statement that s
well, 'm impartial by profession, for example.

CPA and therefore | have to abide by certain rule
the Board of Accountancy and also the professiona
requirements and standards. To me, | respect tha

it doesn't help me to really gauge how able this

uld do
have
deal
to

her

they

viduals
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individual is to set aside the personal opinions

make decisions for the good of the people of Call

| was fortunate enough to have some experience in

the auditing area and, quite frankly, | audited t
State Board of Califoria a number of years ago.
one of the -- one of the questions that | had to
was, the State Board of California has a complain
processing unit that they process all the complai
about attorneys' misconduct. And | was really su
surprised by the amount of the information that w
that system that | reviewed, that the way it help
now is that applying that knowledge to my judgmen
terms of a statement that's in response to that q
that says, well, 'm impartial because I'm an att
for example, | respect that again, but | think |
know more about, you know, your own personal
experiences, professional experiences, demonstrat
what does it mean, why you are impartial, so that
great point.
| mean, that's the core of the requirements 60800
that you don't need to be a lawyer ora CPA or an
profession or any education background. You need
show me that you have opinions about social, econ
politics issues, but you have the ability to set

aside and be independent thinker, not only yourse

and
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also if you have a special relationship with a fa
member, for example, we want to make sure that do
influence your own decision-making process, so, t

that's the core of this impartiality issue.

PANEL MEMBER CAMACHO: Yeah. | agree with you

also, Nasir, in the sense of also, the individual

demonstrating that they are able to identify that
do have their own opinions, but they are able to
aside those opinions. So in the sense of providi

example, that they were able to do that.

CHAIRPERSON SPANO: And | think this has really

become evident for me and how important, critical
through the training that we have received so far
trainers have instilled in us the importance of
communities of interest and the ability to listen

not just listen but really, truly have a vested i

in hearing the interest of the community and diff
viewpoints.

It's critical that they apply that to — in
addition to applying the laws. And they consider
while we make those decisions and drawing those |
the decisions that they make will affect the voti
power and strength of the candidate of their choi
eventually. So like our last -- Ana Henderson.

said she went out and she hired social workers to
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her understand, there's subgroups within these
communities of the same, similar race and ethnici
that may have different political views, differen
interests, that are important to them. So | thin
commissioner has to be truly approachable, too, a
public has to really feel that these commissioner
identifying with the public's needs and truly
identifying and assessing their -- ever opposing
also, any complaints that they may have and truly
considering the interest of the community while t
make their decisions. | think it's critical and
been pounded over the head by various trainers on
point. Some people may say they care, but they m
really. And I think it will show as we progress
interviews really.

PANEL MEMBER CAMACHO: | agree. They have to —
because the commissioners need to go out to these
various locations, that they have to be able to -
that's another thing that | am seeing, is, where
individuals are demonstrating somewhere in those
essay questions that they are able to listento b
sides of the discussion, because they are going t
to go to communities. They are going to have to
various individuals and be able to understand wha

being said.
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PANEL MEMBER AHMADI: And you are making

these -- you are sharing these ideas within the ¢

of impartiality or an additional quality?

CHAIRPERSON SPANO: No. Inthe context of

impartiality. | just - think that part of
impartiality, when they are demonstrating that, i

examples, they may cite somewhere where they had

kind of involvement with a community, where they

go and they had to make a decision on an issue, 0
ultimately had to finalize a project involving ga
various points of views from different communitie

order to accomplish that.

And in demonstrating and providing that example,

they have said some key points about how they
demonstrate impartiality, especially when it beco
contentious arguments on both sides. These peopl
have provided an example that clearly demonstrate
to me, and that's what | am looking for, not just
regurgitating the regulations. It just doesn't
demonstrate. These characteristics have to come
through their writing and description of how they
meet that core qualification, because we have man
people that have done a lot of community work, bu

they haven't met all the core qualifications.

PANEL MEMBER CAMACHO: Anocther thing is, as I've
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been reading through the applications, what | hav e

noticed is individuals providing their opinion. That,
to me, is great. However, what | really want to seeis
that demonstration.

PANEL MEMBER AHMADI: That they are impartial.
PANEL MEMBER CAMACHO: Yeah. Of impartiality.
PANEL MEMBER AHMADI: And that could be based on,
again, educational background, experience, life
experience, professional experience.
PANEL MEMBER CAMACHO: Exactly.
PANEL MEMBER AHMADI: Yeah.
PANEL MEMBER CAMACHO: So their opinions are
great. However, | want to see them apply those
opinions.
PANEL MEMBER AHMADI: | agree.
Any other thoughts on impartiality, or should we
move forward to the next?
CHAIRPERSON SPANQO: [ think we can move forward.
MS. RAMIREZ-RIDGEWAY: Just a suggestion: Do you

want to consider maybe asking the public as you w eigh
in, as you go through the regs? Does anybody hav eany
thoughts about impartiality? And would that help maybe

facilitate the discussion?
PANEL MEMBER AHMADI: Yes. We love to hear.
CHAIRPERSON SPANO: Great idea.
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Would the public like to comment on this
qualification?

PANEL MEMBER AHMADI: Help us out, please.

MS. MATTHEWS: Joan Matthews, Tracy, California.
If you yell help, here | am. Because | was atea cher, |
think my first feeling is to come forward.

And | was so delighted to hear you say that what

we needed to do was demonstrate. Because as atr ustee

at San Joaquin Delta College for 13 years, dealin gwith
different unions and dealing with the public, tha tcame
into the fore. So it's critical not just to stat e, but

to have the actual experience, on-the-ground,
feet-on-the-ground experience, when someone comes
forward from a community, expressing a view from that
particular community, to have that point of view
registered in your brain and to empathize with it

We have to be intellectually honest. | think
that's where we need to go with this. Intellectu al
honesty is where we need to go. You really have all
summed that up and | thank you for that.

CHAIRPERSON SPANO: Thank you. Is there any
further public comment?

Let's proceed on the next qualification.

As we look at a person's ability to appreciate

California's diverse demographics and geography, | feel
25
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that this qualification, | believe, was kind of t

meet for some of the applicants and how they desc
it. And a lot of people said they vacation here

there and they appreciate the campgrounds and the
mountains, the beaches, and all that and what Cal
has to offer.

But | really feel that they needed to describe
and demonstrate their appreciation to the work of
Commission and not just | love my neighborhood be

it's diverse and it has great ethnic food. | nee

Iittle bit more of substance to get to know how t

could really apply this inner decision making.
Did you find that?

PANEL MEMBER AHMADI: | agree. Thisis another

very critical and core requirement in terms of so
who's able to do the work of the Commission. The
to be able to relate to California, not only in t
understanding the people, the population of Calif
but also understanding how the population relates
geographic localities of California and how the
different localities in California forms differen
populations, political preferences. Soit's not
about, yes, | know Califoria's geography, and as
mentioned, naming some of the localities, and, ye

know different people live in California. It's m
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about understanding of how they relate to each ot
how does that impact the Califoria's redistricti
work.

So, basically, for example, one of the issues
that I'm looking at is ability to demonstrate tha
example, people of a special group who have simil
in terms of ethnicity or racial or socioeconomic
relationships have similarity in political prefer
for example. So those are kind of, you know,

informative statements or useful statements in an
that question that will help me to make a judgmen
terms of, do they really understand and are they
demonstrate that they really understand Califori
diverse demographics and diversity in terms of
population of the different ethnicities and racia
socioeconomic backgrounds, and how they tie them
together and how they consider that diversity in
decision-making process when they actually be in
Commission to redraw the lines.

PANEL MEMBER CAMACHO: One thing -- when | was
looking through the applications, | saw, just lik
Ker, that a lot of people said | have traveled
throughout the state or | traveled throughout the
But did they really show me -- demonstrate or wri

their essays, you know, in any of those six essay
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they truly appreciated and understood the diversi
Califomia, that the various regions have differe
needs and that individuals that are particular et

in northem California may have different needs a
expectations than the individuals in Southern Cal
or even in urban areas and rural areas. So that

| wanted to see or that's when those individuals

were stronger to me and being -- for the applican

CHAIRPERSON SPANQO: Yes. | notice alot of

applicants, they focus on ethnicity and race issu

that is not -- those are part of the components o

appreciation for diverse demographics and geograp

goes beyond that in terms of -- the law states et

to gender, sexual orientation, economic status, a
geography. So all those things make up a diverse
requirement. And | think it's important that the
only — the applicant not only recognize diversit
those terms in the state that — among the citize
California, but they also understand the importan
preserving these communities that support the ele
viability in relation to their respective interes
preferences. Because they really need to underst
that relates to their opportunities in the electo

process.

MS. RAMIREZ-RIDGEWAY: | would just add that
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60805A1, it mentions, you know, race, ethnicity,
sexual orientation, and economic status, but it's
includes but not limited to. So you may have oth
types of diversity amongst your population that's
equally important, such as agricultural communiti
You know, farmers have unique interests in this s
versus developers. So it doesnt just have to be
four criteria.
You certainly are limited to six criteria in
terms of the diversity of your Commission, the po
affiliation as well as the other five, but this o
Iitle more open-ended, and so applicants can tal
many things. But | think your point is well-take
if | am understanding you correctly, you want to
them talk about how that relates to the task of
redistricting.
PANEL MEMBER AHMADI: That's my understanding,
yeah.
PANEL MEMBER CAMACHO: Yes. AndthenI'm
thinking what Keri is trying to get across is th
these individuals of the Commission need to under
that these communities have very different needs
they need to look at that and maybe help preserve
their voice can also be heard. So that understan
MS. RAMIREZ-RIDGEWAY: Certainly under Section 5
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of the Voting Rights Act, that is the legal oblig
PANEL MEMBER CAMACHO: Exactly.
PANEL MEMBER AHMADI: Yes.
CHAIRPERSON SPANQO: Yes. Our trainers did
emphasize the importance of the Voters Rights Act
how it affects these communities of interest also
how it's important that the decisions that they m
going to affect their ability to vote for the can
of choice. But I think it's critical that they
understand the electoral process in terms of a
diverse - the diversity that's offered in the st

California among citizens.

PANEL MEMBER CAMACHO: And what we did receive

was some training from Ms. Clark that kind of gav
background of the VVoting Rights Act.

And another thing is, when | was reading through
this, to also see individuals or applicants being
to show that they understood that there's this
requirement and it has to be followed by the
commissioners. There was some applicants where w
would read through and | would see that the appli
would say | believe that it should only be based
population and be kind of like in a grid and not
in any consideration into diversity or ethnicity.

That's some of the responses that | received or |
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saw on the applications and those, | definitely s
these individuals are very -

PANEL MEMBER AHMADI: Not as competitive.

PANEL MEMBER CAMACHO: Exactly. Thank you.

PANEL MEMBER AHMADI: | certainly relate to that
example, because what | saw in - you know, it's
example. For example, if they say, for example,
strong statement about, you know, how the redistr
should be done or how the lines should be done, t
statement is such that suggest the applicant has
personal kind of approach to the issue, without -
disregarding all of the requirements that's in th
To me, that's also a weak statement.
For example, to make a statement, as you said,
that, you know, the lines should be drawn based o
population, to me, that doesn't sound like that's
in compliance with the law, because the requireme
that they should consider all these different fac
especially the diversity and demographics of the
CHAIRPERSON SPANO: | agree.

PANEL MEMBER CAMACHO: Another thing is, when |

was looking within diversity and how the applican
will call them individuals, the applicants were
describing their understanding of diversity, indi
that might be of a particular ethnicity but only

aid,

justan
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demonstrated or shown that they only focused in o
particular ethnicity that they were, | didn't fee
they could really show me that they understood di
because, to me, diversity means they understand a
different, diverse characteristics —-
MS. RAMIREZ-RIDGEWAY: Ethnicities.
PANEL MEMBER CAMACHO: - ethnicities within
California, and they could appreciate those.
PANEL MEMBER AHMADI: In other words, this also
kind of like relates to impartiality. If all the
to offer is about their group or their socioecono
group or ethnicity, that tells me that the person
doesn't appreciate Califoria's diversity. Becau
is about California. It's not about a special gr
CHAIRPERSON SPANO: No, itisn't. And | agree
with you.
| found that that's an important point because as
| was going through the applications, | mean, as
looked through it, | go in order -- one, two thre
five, six — and so | read their blurb on imparti
and think to myself, okay, this candidate has ad
response to impartiality and meets the qualificat
get to the next essay on diversity.
As they describe their experiences and provide

us -- and as | evaluate their response to diversi
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realize, you know, this candidate may not truly m eetthe

requirement of impartiality because they are rigi din
some way, and there's something that kind of clue smein
that in their description they may not be analyti calas

| go along further in the review.
So it's interesting how a compilation of our

review in totality, when you are reviewing the

application, you realize —- you have to really as sess,
does the candidate really meet these qualificatio ns as
you read further and further along? Because ast hey
start telling their story, you may get a sense th atthey
may not. And it's kind of interesting. And you have to
kind of gauge it. It's kind of a judgment call o nour
part, | feel.

Does anyone else have any further comments from
the panel on the ideal qualifications?

PANEL MEMBER CAMACHO: Not under diversity.

PANEL MEMBER AHMADI: Yeah.

PANEL MEMBER CAMACHO: | think we have kind of an
understanding of how to really look at that.

CHAIRPERSON SPANO: Yeah.

PANEL MEMBER AHMADI: | agree.

CHAIRPERSON SPANO: Is there any comment, public
comment on diversity?

Please go to the podium, ma'am, and state your
33
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name. Thank you.

MS. MENCHACA: Luisa Menchaca, Sacramento.

To me, this characteristic is probably one of the

most difficult for you to evaluate for the reason
have indicated. | just wanted to make a comment
respect to the necessity factor in your prior dis
of impartiality. Itis possible that if a person
experience just has been in advocacy with a parti
group, that what they are doing is showing you a

demonstrable example of their experience.

So | think you need to be a little bit cautious
with that, because, on the one hand, maybe they f
on it alot, but just like with impartiality, if
are able to demonstrate that their advocacy reall
made them sensitive to what a particular group ne
do to become an advocate, for example, | would ju
caution you not to necessarily look at their work
ethnicity as being automatically something that m
negative factor in terms of impartiality.

Because, again, when you were talking about
impartiality earlier, you are looking for example
demonstrable experiences. And that may be what p
would be doing when they talk about their experie
with respect to working with ethnic groups or wit
particular category — you know, sexual orientati
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gender, whatever.
Okay? Thank you. Just a caution.
CHAIRPERSON SPANO: Thank you.
PANEL MEMBER AHMADI: | agree. | appreciate your
understanding that this is the most challenging f
to make that judgment. And I hope the message th
get across is that we are very cautious of this
requirement, and perhaps this is why it's spelled
the law, that the applicant who will be the best
candidate to serve on the Commission will have to
appreciation for diversity, and that's so broad.

And we will definitely pay close attention to
draw reasonable and rational conclusions from the
statements that the applicants make in response t
guestion.

Thank you.

CHAIRPERSON SPANQO: Is there any further comment

from the public? Should we proceed to the next?
PANEL MEMBER CAMACHO: | kind of just want to
discuss a little bit what - it's Louise, right?
agree with what she's saying in the sense of, you
know - in the sense of ethnicity. What | have a
seen is these individuals also demonstrating that
though they are in these groups, these groups rea

to other areas, so that's one thing that | was lo
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at. And | think in the sense of -- go ahead.

CHAIRPERSON SPANO: I'm somy. Actually, as she

was speaking, it hit me that | also when | look a
say, Question No. 5, and they have anything else
like any activities they have done, | realize tha
know some of their experience, it may reflectin
essays above, that maybe they worked exclusively
particular ethic group on a project or something
demonstrates their appreciation of demographics a
geography.

But they've also worked actively in a variety of
groups and organizations that are diverse and so
a sense, even though they maybe didn' cite a sto
an experience specifically above, they may have ¢
other things that | think shows me that they are
diverse. They do appreciate other ethnicities, r
and other locals in the state of California and w
regard to their economic status.

So it's interesting how it kind a develops a
Iitle bit more. The more the applicant hasto p
in their essay to give us a sense of who they are
how they can meet these qualifications, the bette
for us and they can plop it in wherever they can
write. And | feel like we have an obligation to

consider all those areas seriously at this point.
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So did you find that?
PANEL MEMBER CAMACHO: Yes. When | was looking

through, | would see, you know, even if they volu nteered
or engaged in these various groups, that they wou Id also
demonstrate that this group wasn' just focused i non

one particular ethnicity. It was helping other
individuals — homeless or going out to other
communities.

So | did see that these individuals could

demonstrate that they were diverse with various o ther
items, like you were saying, Kerm, throughout th e
application. But there is some that were very, v ery
rigid. And when you would read through it, you w ould
see and read, like Kerri was saying, that they we re very
only focused in on a particular group and exclude dall

other groups, whatever it was.
PANEL MEMBER AHMADI: Any other comments from the
public? I'm sorry.
CHAIRPERSON SPANO: No. That's okay. | was
going to say that. Is there any further comments ?
So we will proceed to the next qualification.
Let's talk about analytical skills in a candidate
PANEL MEMBER CAMACHO: Can | make one suggestion
onthis? Since this is so voluminous in what we' re

going to talk about, can we break it down just a Iittle
37
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bit more than - like we did for impartiality and

diversity? Can we break it down into a little bi tmore
segments, because if they are talking about writi ng and
basic math skills, can we kind of go by those are as?

PANEL MEMBER AHMADI: | believe the more detailed
discussion we have, the more benefit | will get f romit.
So why not.

CHAIRPERSON SPANO: Sure. Sure.

PANEL MEMBER CAMACHO: Would that be okay?

CHAIRPERSON SPANO: But I have to tell you, as we

discuss these qualifications, things pop in my he ad that
| may have and really left out in my prior discus sion
earlier, so | just want to make sure | get those points
across. So bear with me. They may not totally a pply to
analytical, but as | think about it more and as | hear
you discuss certain things, it prompts my memory about
it

PANEL MEMBER CAMACHO: Definitely bring them up
and that way we can get an understanding of what
everyone's looking at.

PANEL MEMBER AHMADI: So are you suggesting that
we should have more of these meetings?

CHAIRPERSON SPANO: No.

Mary, would you like to start? Nasir?

PANEL MEMBER CAMACHO: I'm sorry.
38
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PANEL MEMBER AHMADI: Since you suggested it, you

break it down. Maybe you can go ahead.

PANEL MEMBER CAMACHO: Okay. The first one that

comes underneath the relevant analytical skills i
relevant analytical skills means the learned abil
that the commissioner may need to successfully co
the work of the Commission. So that is kind of -
envisioning that as anything other than those one
were a little bit more defined. It didn't really

of talk about the hiring of staff and -- you know

the sense of a voting. So | was kind of putting

opinions of those in that area.

CHAIRPERSON SPANO: That would support that?
PANEL MEMBER CAMACHO: Yeah. Because what it

really goes into next is the gathering and compre
information, and that kind of goes into the meat.

Because one thing that | am thinking in the sense
of relevant analytical skills, when | was reading
through the applicants, I'm thinking, what does a
commissioner have to do? They are going to have
individuals; they are going to hire consultants;
are going to have to listen to their information.

So they are going to have to need to have some
sort of skills for that. They are also going to

vote and approve and defend any final maps that a
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developed. What kind of attributes do they need
that? And those can kind of fall into some of th
But | was thinking, you know, in the sense of hir
they need to know - kind of be able to be a lead
facilitator, to kind of talk.

So that's kind of what | wanted to see, was
individuals that are able to make decisions, able

have a plan and be able to implement that plan.

CHAIRPERSON SPANO: | agree. lagree. And |

mean, you want the commissioner to be able to --
are going to get volumes of data. It's going to
complex. They are not going to have to be rocket
scientists or mathematicians. But there hasto b
someone that can decipher through all this data,
understand what it means in terms of how it relat
the law and the requirements thereof, and just be
to decipher relevant from irrelevant information.

And we talk about, say, they are going to have to
understand statistical information maybe, but not
limited to statistical information. | believe, a
learned in training, you know, you are going to h
determine equal population among these districts.
going to constantly change as you are developing
maps.

We actually, in training, experienced that in
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trying to draw lines ourself, and we watched Kari n

Mac Donald do that, and it's not that easy. And there
are a lot of - and that was only based, | believ e, on
just the census part of the data, not all of the data.

So there are a lot of factors involved when the
commissioner is trying to draw these maps. And's othey
are going to have to just not only rely on the

consultants, but understand what they are doing. I

mean, truly understand, not just accept the infor mation
that they feed them. They are going to have to b e able
to follow the law and embrace, really, the VVoter Rights
Act.

| think it's truly important, there's a lot of

Issues involved in violating Section 2 and Sectio n5 of
the Voters Rights Act, so they really have to hav ean
understanding. Its notthat easy. | believe we were
informed that the Section 2 and Section 5 are tru ly
important, as they draw these maps and as they de fend
these maps. We will have to really work with eac h other

to develop in these districts appropriately.

PANEL MEMBER AHMADI: | agree. Do you want to
continue with your list, Mary?

PANEL MEMBER CAMACHO: We can just go from that,
because | just wanted to say that there's other

gualities that these individuals, as a Commission , that
41
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we know that they are going to have to do or perf

But we can go in the sense of a going down the
list in the sense of gathering. Did you want to
with that one?

PANEL MEMBER AHMADI: Sure. Sure.

PANEL MEMBER CAMACHO: Okay.

PANEL MEMBER AHMADI: So to me, anideal
commissioner for me is someone who can read and
understand complex and dense information. What d

mean? Someone who's able to understand the infor
in a complex report that has financial data, for
example; statistical data, for example; mapping
information, for example.

The information that the commissioners will need
for the decision-making process is not just simpl
information. It's about the statistical census r
that they get, the population in different region
the state, the mapping of different locations dep
on geography, for example. So not only they have
able to read and understand that information, but
to evaluate what it means.

Because no matter how good the information is
that you have, if you are not able to evaluate an
separate facts from opinions, you are not going t

able to draw a educated conclusion or opinion on
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information.

So as equally important is the personal ability,
maybe, you know, the experiences that you have in
the type of work that you have done, and your tra
for example. That all comes into play. Ifyoum
that in response to this question, that helps me
understand how able are you to evaluate the infor
that you will have to have to make those decision
being a census report, being demographic informat

mathematics, for example.
As long as you are able to use it in your
decision-making process, to me, that's a strength

That's an ability that the commissioner should ha

PANEL MEMBER CAMACHO: And how | have seen

individuals show this - because a lot of this --

of these | thought could be implied from their
profession, their schooling, and by also demonstr
within the essay response.

So | kind of gave credit to individuals that had
schooling to - you know, in the sense of having
degree or going to college or being able to read
newspaper to show that, okay, they have the basic
writing skills. They might not have demonstrated
they could understand and interpret the technical
writings, but then they can also do that. So I k
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gave some credit to their schooling, their profes sion.
Is that kind of what you are, you were -

CHAIRPERSON SPANO: Are you telling me if they
said they were a newspaper reporter and they have
experience in journalism, and they didn't describ e
anything else, would you mark that, that they —- would
you give them credit for their ability to write?

PANEL MEMBER CAMACHO: Yes.

DR.LEMONS: Ifl can just add a comment here, to

me, education does not necessarily have anything todo
with a person's ability to be able to read dense data
and draw conclusion and separate facts from opini ons.
To me, education has a lot to do with the person’ S
ability to do those things in a way that makes th em

prepared to do that. Butto me, it's beyond that
I'm not expecting somebody who has a PhD, for

example, to be able to do the redistricting job, because
redistricting is not only about one specific fiel dof,

you know, academics, for example. It's about you r
collective ability from education, life experienc e, your
personal abiliies, and characteristics that enab les you
to gather the information that you need to have a nd act
uponit. So interpretation of that information, that's
more critical to me.

PANEL MEMBER CAMACHO: Okay. Now, how - would
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you give somebody that has a PhD the benefit of t
doubt if they didn't clearly show that they could
understand dense and technical material, that if
received their PhD, that they wouldn't be able to
that?

CHAIRPERSON SPANO: | justwant to say that |
have had some candidates that said they have adva
degrees, doctorates, master's, whatever, but they
went on to say that they just didn't state their

and said, okay, because | have a master's or a
doctorate, | qualify. They went beyond thattod
their thesis project or what they did to eam tha
how they discemned all that information, because
of them brought a lot of information to the table
kind of described to me what demonstrated their
analytical ability.

| felt like if you are serious enough to apply
for this position, if you are serious about being
commissioner, the applicant should be able to pro
explanation of that and demonstrate to us. |fee
they have an obligation to do that, to get a sens
okay, not only did you say you eamed that degree
That's fine and dandy. But what did you do to
demonstrate these skills that could apply to
redistricting and the redistricting work? It goe
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beyond just citing your advanced degree, citing y
just an attormey. | understand that. In legal w
you have to apply legal standards, you have to in
it. | getthat.
But give me something that, you know, if you are
a pure contract lawyer, employment lawyer, that y
apply your skills to redistricting. |feel like
maybe as we get further along in looking at this,
going to scrutinize these even more.
But | didn't want to just rely on someone's
position, rely on the fact that just because you
CPA and you take ethics courses every year, it's
required that you are impartial or something. Yo
| felt like you need to give me a little bit more
than that to actually give me a sense that you ca
and you have the ability to do Commission work.
have the endurance. You have that drive to do th
that you embrace the law.
Alot of people have cited their experiences, but
they didn't quite make that jump to how they woul
that to Commission work, and sometimes it concem
Sometimes it was enough to say, okay, | think the
people would be among the 300 to 500 most qualifi
Sodoyou -
PANEL MEMBER CAMACHO: In the sense of the
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relevant analytical skills, | agree with you in t
sense of impartiality and diversity of saying tha
have to demonstrate their ability to do these. B
the sense of the relevant analytical skills, | wa
giving individuals that - you know, with journal
degrees saying, okay, you can write. You are abl
get a lot of information and synthesize this.
They have provided -- | see individuals that have
provided books that they have written or articles
they have written. So that's - | kind of gave t
credit for those, even though they didn't give me
detail how they made that or prepared that.
PANEL MEMBER AHMADI: No doubt, Mary. | agree
with you, that, you know, that there's a lot of,
know, credit we should give to people who are edu
but | don't want to limit my judgment just based
education. | wantto make it based on their
demonstration of abilities to be able to do the w
So clearty someone who has a PhD, as Kerri said,
| can make a judgment in my opinion that they are
to do the work. But have they demonstrated that
have used that skill? Do they have any relevant
analytical skills that is required by the type of
that the commissioners will do?

So to me, education enables a person to be able
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to think through problems and gather information
it to the benefit of whatever objective they have
| think the Commission at the end will have to be
diversion Commission, and that's based on what
Califomia's population is. So if California is
of all these different groups of people or differ
socioeconomic individuals, or groups of individua
then my goal is to make sure that the ideal Commi
for me, who will make it to the final 60 of the m
gualified applicants, the list should include a g
of all these different individuals who are all ab
my opinion, to do the work. It's not just about
who has PhDs.
That's kind of like the message that | want to
get across, that | do give credit for that, but |
want to make sure that, you know, we have a good
different people, not only based on ethnicity and
and economic background and all that. A good
representation of what Califoria’s all about. |
population of California and the people who live
But of course, our goal will be to make sure that
those individuals based on the facts that we have
is information in the application, are able to do
work, the type of work that the Commission will h

do.
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So going back to, for example, your example of

journalists. No doulbt, you know, that person who

law degree, for example, or journalist or PhD, th
able to read the information. But the work of th
Commission is not limited to just reading informa
trying to be fast in reading, for example.

One of the issues that I'm emphasizing on -- and

we learmned this from our training — is ability t
only understand the laws that govem redistrictin

process, but also to abide by it. So, for exampl

leared that one of the first training that we ha

believe it was back in February, that there are ¢

federal laws that apply in the redistricting proc

and there are certain state laws that apply to th

redistricting process. Obviously a person who ha

degree will know that, and | have no problem maki

judgment that they are able to do that.

But again, its about the statements that we see

in the response to that question should tell me t

this person not only understands the law, but als

abides by it, and knows the complexity of all the

different factors that are in play in the process

redistricting.

So, for example —-

PANEL MEMBER CAMACHO: I'm not saying that we
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only look at PhDs and stuff. I'm saying that som
with a PhD can do the basic math, that someone wi
PhD most likely can read. So these basic skills.
I'm giving them the - I'm just interpreting that
you can do these -- some of these basic skills.
CHAIRPERSON SPANO: | know what you are saying.
PANEL MEMBER AHMADI: Sorry if | misunderstood,
but | was trying to make sure that | understand.
think | understood.
PANEL MEMBER CAMACHO: No. And I'm not saying
that we're going to have PhDs or lawyers and stuf
It has to be diverse. What | am saying is, when
seeing somebody that has a PhD, they don't have t
me that they can read or they can do basic math o
you know, there's certain implied characteristics
thinking that these individuals have.
CHAIRPERSON SPANO: And analytical. This area,
this criteria is very, very broad, and its massi
there's a lot of areas where | believe a candidat
show their strengths and weaknesses in all those
And I'm not -- my ideal candidate may be a statis
| don't know.
But | believe that when it comes down to the
14-member Commission, there may be some that have

skills in mapping because just by the nature of w
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they have done for a living.
There may be that some attorneys -- so they are
going to be well versed in the law. But, you kno
these Commission members, they should be able to
consensus decision-making also. So I'm seeing -
didn't really take any stats on this, but I'm loo
candidates that | feel are truly ideal, they come
all walks of life, all professions.

And it's really fascinating because you would
think that someone who hasn't been in the workfor
the last 20 years may kind of be out of it a litt
and not in tune with the political process and no
engaged. Butyet, from their responses, it's pre
amazing what they have to offer. And their
understanding for the Voters Rights Act and the
electoral process and the importance of it. Soii
really comes across in their responses and how mu

description they can provide in those areas.

PANEL MEMBER AHMADI: So what | hear us saying,

that it's not only your educational or profession
background, but it's your collective qualities in
of your ability to understand what it takes to
redistrict and how it should be done.

Like Mary suggested about, you know, the
gualities of being an effective member of the
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Commission, that's in the law. And for example,
effective communicator, somebody who can communic
for example, because when you are in the Commissi

will be presented with all the challenges that th

MS. RAMIREZ-RIDGEWAY: Pull the microphone a

Iittle bit closer.
PANEL MEMBER AHMADI: I'm sorry. Soit's
basically - | lost my train of thought. That's
Don't worry about it.
MS. RAMIREZ-RIDGEWAY: Dam lawyer.
PANEL MEMBER AHMADI: So it's the collective
quality of skills that someone should have and po
to be able to do that kind of work. It's not alw
easy. You have to make difficult decisions. You
to listen to the people. You have to be able to
on your toes and analyze the information and make
decisions that are not only sound, not only to th
benefit of the population, but also in accordance
the law. It's in compliance with the legal requi
that has to be taken into account.
So | am looking for the collective quality of all
those skills, and throughout the application I'm
searching for information that helps me make that
decision to see whether or not this individual is

capable of doing this kind of work.
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PANEL MEMBER CAMACHO: One question: Inasense

of -- when | was reading through the applicants,
see individuals that were city council members or
various boards. Would you - if they did not cle
demonstrate that they were able to effectively pe
public hearings, would you give them the benefit
doubt that since they have gone through city coun
you know, they are a city council member and they
to go through board meetings, or if they are on a

that they most likely have these abilities?

PANEL MEMBER AHMADI: | will try not to interpret

the information. There's no doubt that somebody
served on any commission or board or council, the
least have the experience of being in that, but u
they tell me, | don't know how successful they we
again, | will be looking at the collective qualit

What did they do, when they have the opportunity
to be - to participate in a council meeting, for
example, or a board meeting, how successful were
If there's not enough information to help me, 1w
try to interpret that as being a more competitive
applicant as compared to the rest of the pool.

Yes, you did have responsibilities to make
decisions for the city, and, again, there's no do

that's a good experience to have. But unless the
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me how successful they were or how they can apply that

to the redistricting of Califoria. Califomnia i sa
huge state. There's a lot of factors in play in terms
of demographics, populations, and legal requireme nts and
all that.

So did | answer your question, Mary?
PANEL MEMBER CAMACHO: Yeah. Andis it how you
were looking at it also, Kerri?

CHAIRPERSON SPANO: Usually when | saw somebody

that mentioned that they had commission or board work,
they usually explained pretty sufficientty what t hey did
and usually it hit on all three of the qualificat ions,
but they actually did -- some of them did a reall y good
job at explaining what they did, what they accomp lished,
what they did and the struggles they had during t heir
meetings. And it kind of demonstrated their abil ity to
embrace consensus, whether they embraced consensu S

decision-making or not, and the inherent problems :

maybe, in a board or a member and how they were w orking
with each other to listen to communities of inter est,
and it kind of drew in all of that by their expla nation
and their work. A lot of them didn't just cite i t It
was a basis for their explanation in telling us t heir
story and how they applied it. | havent really seen

where they have just listed it and didn't explain
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But | did find some that said | was a member of
an organization that kind of alluded that they ma
had more involvement. But | felt like, if they d
explain it in the essay, they didn't take the tim
really give us the depth and the understanding of
work that they did that would apply to the Commis
work, according to these criteria and any of the
ones, | couldn' really make a judgment call on w
| wanted to throw them in the most qualified cand
Because | didn't want to make any assumptions tha
know, just because this person served on a board
they met these qualifications.

Like Nasir said, they have to give you a little
bit more of an explanation that truly demonstrate
trying to see their characteristics that would ap
Because it's very interesting to find that these
characteristics develop further and further as th
write more and more. And so | think their true ¢
will come out. But you really have to get inside
person to see, you know, who they really are, wha
have to bring to these qualities.

Because they are broad. Some people just say, |
have experience working in Microsoft Word, and th
great. But do they meet any of the other qualiti
And a lot of them, they totally missed the boat.
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described something that's totally irelevant. A
sounds like from their experience, they could hav
demonstrated and they showed potential to provide
really good response, but they failed to do so.

But | felt like if you are serious about
Commission work, you would provide us and underst
what we were asking for in the law and the applic
and the direct link of the law. So they knew exa
what was expected, | guess, for us to review and

information they needed to provide to us.
So | don't know if that answers your question or

not.

PANEL MEMBER CAMACHO: Because this is the first

time I'm getting this information from my colleag
so I'm trying to feel, when they are looking at t
applicants, what exactly are they looking at? An
wanted to make sure that we are consistent so it
be a litle bit easier when we getto tryingto n
down the three to five hundred, down to the 120 a
eventually 60 of the most qualified.

So when you are looking at this - and this is
just the relevant analytical skills for -- so you
seeing a lot of individuals demonstrating this.
some demonstration, but some of it, you know, | w

seeing the applicant would want me to imply some
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these qualities under just relevant analytical sk
CHAIRPERSON SPANO: They said something and they
didn't explain.
PANEL MEMBER CAMACHO: Not very well.
CHAIRPERSON SPANO: Yeah. And would you actually
feel that they met that qualification at this poi
PANEL MEMBER CAMACHO: Now, in the sense of if
they were a strong applicant, most likely not. H
in the sense of just reviewing it and kind of giv
them -
CHAIRPERSON SPANO: If they hit on all the
other — strong impartiality, strong appreciation
demographics and geography and maybe they didn't
demonstrate so much detail in analytical, but the
met the minimum qualification in the sense of som
these areas and some of —-
PANEL MEMBER CAMACHO: Right. Inthe sense that
they had to demonstrate, you know, like, key poin
what's under relevant analytical skills. But the
many key points that | was thinking, oh, my gosh,
would kind of give them a little bit under that a
CHAIRPERSON SPANO: Okay. | think | know what
you are saying, because | came across that where
have applicants that clearly miss the boat on eve

single response and then you have those that real
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a concerted effort to provide us with some inform ation.

And as I'm plugging away, a little weak in this a rea,
but they still met the qualifications at this poi nt. |
want to throw them in the three to five hundred a nd give
them consideration further.

Is that what you are saying?

PANEL MEMBER CAMACHO: Yes. Exactly.
PANEL MEMBER AHMADI: | agree.
PANEL MEMBER CAMACHO: Okay.
PANEL MEMBER AHMADI: And justto add a comment

again, | do appreciate that this is challenging a nd some
of thisis judgmental. But what's importantist hat we
are not removing anybody from the pool yet. Its Just

our way of ranking them between -

PANEL MEMBER CAMACHO: We'e not ranking. We're
just -

PANEL MEMBER AHMADI: Interms of -

PANEL MEMBER CAMACHO: -- comparing them -

PANEL MEMBER AHMADI: Correct.

PANEL MEMBER CAMACHO: -- to one ancther.

PANEL MEMBER AHMADI: Correct.

But ranking in the sense that some of them are
standing as strong and some are not as strong whe nwe
compare them. So it helps us to see when we meet in

about a month or so, you mentioned the first week of
58
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June meeting - | don't know exactly when. Butb
meeting, we will have gone through all of these
applications and made those decisions in terms of
they strong or are they just in the pooal or they

you said, missing the boat, for example.

So what | see from the limited number of
applications that | have reviewed so far, some of
are just easy to decide on. They are just gettin
It's a strong response to the questions. Some of

are easy to decide, you are not as strong. You a
answering the question. You are not ready to do
type of work that the Commission will do.

The challenge that | have is in the middle
population, if | call it that. It's so difficult
It's -- you know, | have to be very careful. Som
it takes me maybe 15, 20 minutes to review just o
of the application, just think about it and apply
understand that there's a leaming curve and | wi
better in terms of efficiency. But you know, | d

appreciate that. Its challenging.

CHAIRPERSON SPANO: | am so relieved that you

said that because | am finding that - and I'm li
scares me. The numbers scare me, frankly. And |
to do my best job possible and | am trying and ma

best effort. But | am finding that's exactly wha
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happening with my review and I'm fully concentrat
these and spending all this time, and I'm worried
know, that I'm not going to get through this.

But it takes a lot of effort to really, really
dig deep into these responses. Some of them, the
on the border and it's really tough. It's a hard

decision.

PANEL MEMBER AHMADI: So one aspect of our

discussion here, and also our work for the next f
weeks is that how we can make those decisions as
we can. So that's kind of like, you know, again,
my limited experience, | learned that if | want t
efficient, | would rather find those areas that t
something that makes my decision process very eff

In other words, if | see a strong statement
about - kind of like, you know, a biased stateme
me, that's not in line with the law and | will re
entire application, of course, but | have already
of formed my decision in terms of, are they as
competitive as the previous one that | read, for
example?

There may be a statement that suggests strong
personal opinions about issues, about politics, w
enough explanation of how they consider - so not

analytical skills but collectively. | think my
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approach, if | want to be efficient, | think | wo
looking at those of - in those areas that will h
make the decision as fast as | can make it.
PANEL MEMBER CAMACHO: Now, Nasir, looking at
those areas, what areas are you looking at? And
kind of goes back to the very beginning, when | w
saying is what I'm looking at, I'm focusing in on
because we have to definitely streamline this pro
because we have about 4,300 applications that we
look at. And what | am focusing in right is thos
essay questions, and then that's when | am going
taking a look at their education and maybe skimmi
their profession.
Is that what you are doing?
PANEL MEMBER AHMADI: Good question. Letme
share with you what | am looking at, what | mean
that.
| open an application and the first thing we do
for this initial review that we are doing right n
trying to narrow down the pool to about 500, 300,
400, whatever that may end up being - for this i
review, I'm trying to go to the minimum qualifica
that's in the law. Do they have analytical skill
they be impartial? Do they have appreciation for

California’s diversity and population, demographi

uld be

elpme

that

cess
have to
e siX
inand

ng

by

ow,
or

nitial
tions

s? Can

61

CAPITOL REPORTERS (916) 9235447




© 0 N oo o B~ W N

N N N B R R R R R R R R,
R B R R B L BKBEBEGR BRKESB

So | look at the application. That's the first
thing that I'm focusing on, to see, did they give
enough information to warrant additional ime tha
should spend on that application?

Soif 1 go to, for example, right on the top --
let me answer your question. If | look at, for e
and | see a two-sentence response to analytical s
that's the one that | would be looking at first,
as Kerri used the phrase, that they missed the bo

that information is not there, if the response to
guestion, to that requirement, is not sufficient
to make the decision, then | will glance through
entire application to see, did they state in the
interest statement, did they add some information
activities statement that helps me make that deci
And if | don't see it, | will just rank them or
put them in the weak pool, sort of speaking, and
forward. Because when we meet again, we will sha
decisions and compile kind of like a spreadsheet
We havent talked about the logistics yet, but we
be able to see what each one of us decided on eac
those applications.
And then we can discuss, you know, how -- how
consistent we are in our judgments in terms of, y

know, how much weight we give to each of those
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responses. Butagain, to answer your question, |
opening the application, looking at areas that wi
me make the decision faster. And those are usual
if | have a two-sentence response to the impartia
statement, for example, | will focus on that and
there's any strong statement about, you know, bia
maybe, or something.
Does it help me say — does it help me decide
that this person can be impartial? If the answer
I'm not going to spend time -- as much time, isw
mean. And | just move forward. Because there ar
in the pool and we can come back and look at them
But for this -- you know, we have 4,000-plus
applications, | need to be efficient. So I'm loo
for any ways that | can benefit in terms of my sp
reviewing. | certainly cannot spend 10, 15 minut
each application unless there's something in it t
should look at.
CHAIRPERSON SPANQO: If they don't meet that - if
they don't meet analytical skills or they dont m
impartiality, they are not going to meet all thos
gualifications.
PANEL MEMBER AHMADI: Yes. Lets say, for
example, you have an individual who are very good

analytical skills but they are not impartial or t
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they haven't demonstrated that they can be impart ial.
To me, that individual is not as competitive as t he

other one who was able to tell you that, yes, | a

3

impartial by life experiences, education, academi Cs,
whatever, that they understand California, they
understand Califoria's population. And ontop o fit,
they have analytical skills.
So the collective quality has to be there in
order for them to be ranked in the higher end of - you
know.
CHAIRPERSON SPANO: | agree. Especially with
impartiality is one of the things that's a critic al core
requirement. But if they didn't meet that, | may not -
they may not make it among the 300 to 500
qualifying candidates.
PANEL MEMBER AHMADI: That's in the law.
PANEL MEMBER CAMACHO: When you are looking at
the application, Nasir, you are saying you are lo oking
at the whole application.
PANEL MEMBER AHMADI: | am looking at the whole
application, yes.
PANEL MEMBER CAMACHO: Because when I'm going in
there and looking at the application, I'm looking at
just those six essay questions to see if they - within

those six, that they can demonstrate those three
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qualifications and then | will look at - if need
will go down and take a look at the schooling, an
skim the professional. Now, is that what you are
or you are looking at the whole application?
PANEL MEMBER AHMADI: No. That's a good start.
I'm looking at those essay questions to start wit
review.
PANEL MEMBER CAMACHO: Okay.
PANEL MEMBER AHMADI: If | see clearly the
abilities or the skills are not there or the pers
for example, a strong opinion about issues or pol
without stating that they have the ability to be
set it aside, to be independent, if | don't seet

then | just move forward.

PANEL MEMBER CAMACHO: Do you ever look at the

schooling section and the professions section? O
you kind of not at this time, since, you know, we
have quite a few applications?
PANEL MEMBER AHMADI: Not necessarily, no. I'm
more focused on the individuals' abilities and th
skills to do the job.
PANEL MEMBER CAMACHO: Within the essay

guestions.

PANEL MEMBER AHMADI: Within the essay questions.

Nowy, if | go through the essay questions and |
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say, hmm, this is a very good candidate, then | d
at the other -- you know, there's additional lega
requirements that they have to meet - confiict o
interest, for example, is one of them. You know,
family relationships, for example. You know, I d
attention to all of those other areas, but not in
first review, because, again, in the interest of
efficient, 'm trying to be able to make the deci
fast as | can in terms of if there's a strong sta
again - | know I'm repeating some of these phras
myself.
But it's important for us to have a meeting of
the minds in terms of, you know, what benefit is
be efficient? And if we go to the essay question
we don' see the collective quality, to me, that'
as competitive, and | wouldn't spend time trying
research if the individual has any conflict of in
Not at least for this round.
CHAIRPERSON SPANO: | agree.
PANEL MEMBER AHMADI: So if a individual has
strong skills and abilliies to demonstrate that t
able to do the job, | put them in the yes pile an
forward. And when we meet again, when we narrow
pool down to three or five hundred, we can go bac

those applications and look more into the details
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narrow it down even further later on.

PANEL MEMBER CAMACHO: So right now you are just

looking at the essay questions. Is that what you
doing, Kem?
PANEL MEMBER AHMADI: To start with.
CHAIRPERSON SPANO: Yeah. |realize | gotto
look beyond two, three, and four, obviously. And
didn't know this until | started comparing one to
other and | realized they have an opportunity to
all these areas, webinars and stuff. So I'm read
the essays, and that takes time to read the essay
I'm spending most of my time doing that.
Now, you have applicants that provide us
one-liners for each one. 1will read it, but | w
skimit. It takes me two minutes. I'm not going
give them consideration because they didn't make
diligent effort to provide us anything about them
supports these core qualifications.
So | have a lot, though, that are coming up, that
they have alotto say in all six areas. And | h
obligation to look at that, | feel like, because
going to give me a sense of are they going to fit
that 300 to 500?
And | realize that as we get down to the 120,

we're going to have to look at these closer. But
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now, | just want to get through these as best as
And I'm getting quicker. | had some time to prep
the meeting this week so it took time away from m
review. But | believe that as | start doing one
another, one after another, I'm getting a sense o
| think is ideal, what | think | should be consid
at this point. Maybe not make it to the 60 of th
qualified, but | need to throw them in right now
move on. And so it's getting quicker for me. |
some kind of comfort knowing that we have help.
But it's a learing curve. You know, the more
you read, the more you get used to how to cycle t
these applications that you feel is ideal, what i
But that middle ground is hogging up the time for
And I'm trying to go as quick as | can, but | wan
good effort also. So it will be interesting next
meeting, what we come up with. | think we are do

same thing, it sounds like.
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PANEL MEMBER CAMACHO: And what | wanted to do is

to make sure that we're looking at the same thing
because I'm not even looking right now at any
relationships, because I'm just focusing in on th
three qualifications, and | want to just make sur
we're looking at the same things. Because letter

recommendations, they were great, aimost likely -
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definitely take a look into those. But | don'tk
I'm going to have the time - 4,400 or 4,300
applications to look at everyone's letters of
recommendation.
But | see that definitely that will be the
next -- when we narrow down these applicants, tha
definitely we are going to be looking at those.
what | am focusing on right now to narrow that po
Is the essay questions. And when you are getting
that middle ground, it's - | kind of look at the
area and the employment.
Sois that kind of what you are looking at?
CHAIRPERSON SPANO: Sometimes | do scan that
actually, because there's some benefit in knowing
that - as long as it's not a regurgitation of a
sheet of what their job duties are. Sometimes a
bit more in there that enhances it and, hmm, that
they are talking about.
PANEL MEMBER CAMACHO: Yeah.

CHAIRPERSON SPANQO: It sounds like we are on the

same page with these qualifications.

PANEL MEMBER CAMACHO: | wanted to go in a litile

bit more in the sense of the analytical skills th
looking for. And because the commissioner is goi

have to receive so much information, | wanted to
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applicant show somehow that they are able to rece ive all

this information and look at it and say, what do I need
to take a look at and focus in. So basically foc us
their efforts in on what needs to be looked at. And any

superfluous information, be able to push it aside

Also, 'm looking at individuals that can be

flexible. Because like what Kerr was saying, wh enwe

went and worked with Ms. Mac Donald, she gave us a

chance to perform some redistricting and she gave us
some scenarios and it was just - it was like, oh , my
gosh. There's all these different criterias that come
in that might change these district lines. You h aveto
be fiexible. You might have to say, oh, hey, thi slooks
great, but when you look at the statistics or you look
at what's going on, and you apply all the legal a nd all
the other criteria within the law, that they have to
say, okay, this looks nice but we're going to hav eto
change it and be accepting of that. So |'would | ke to
see that.

PANEL MEMBER AHMADI: It goes back to not only
understanding the requirements but also abiding b yit
and complying to those requirements.

PANEL MEMBER CAMACHO: Yes. And then also what |
see in individuals is where they embrace having t hose

open meetings, because that's one thing, | think, IS
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very beneficial to the applicant, is to accept th
are going to have to be here just like us, and th
going to have to be open to the public and be ver
transparent, and they have to be accepting of tha
embrace that.
PANEL MEMBER AHMADI: Good point.
CHAIRPERSON SPANQO: Is there any further
discussion on this?
PANEL MEMBER AHMADI: | think we discussed
everything that | had in mind.
CHAIRPERSON SPANO: It sounds like we pretty much
agree in our approach and what we're looking at s
Is there any public comment?
MS. RAMIREZ-RIDGEWAY: | would like to just jump
in here one second. We did receive written publi
comment from the Greenlining Institute, and the
secretary will distribute those comments to you n
There's also a pile of them on the back table.
In a nutshell, they have suggested the top 120
candidates invited to interview with the Applican
Review Panel should be able to show experience in
actively working with and engaging and listening
multiethnic communities; demonstrate an understan
the process and dynamics of redistricting, especi

it relates to voting rights and civic engagement
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communities of color; exhibit involvement in stat
networks or coalitions that address issues specif
California's communities of color; highlight conc
consensus building experience; and show experienc
bipartisan projects or impartial public bodies.

PANEL MEMBER AHMADI: Thank you.

MS. RAMIREZ-RIDGEWAY: Sorry to jump in on youl.
MR. AUSTIN: Good moming, ladies and gentlemen.

My name is Robert Austin [phonetic] and | too am
applicant.

In listening to you, one of the things that comes
to me of some concem is the work of the panel, o
folks itself. And looking at this thing, Mr. Ahm
indicated spending 15 minutes per applicant or pe
application. You take that 15 minutes times 4,50
applicants, and that comes out to a thousand hour
I'm not sure that everybody here can spend a thou
hours. You don't have enough time, each one of y
each spend a thousand hours on this thing. So my
concem is that as you go through this thing, a f
factor begins to set in, and you don't review the
applicants quite as strongly as you review the fi
ones. So what | am concemed about is the balanc
the evaluating process that you folks yourself wi

take, because | will tell you, you are going to g
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tired and you start reading these things and you
going to start discarding them. And I'm not sure
the folks at the end of the list are necessarily
to get the same shake as the folks that you first
That's a concem | have and that's just an
open-ended thing.
The other question | really have, and I'm trying
to find out, is you are talking about a three to
hundred initial group. | haven't heard anybody t
about what that number is going to be, whether it
or 500. And when you decide that number, are you
to publish that number? And at what point are fi
disclosure reports going to be required of the
applicants?
Thank you very much.
PANEL MEMBER CAMACHO: Thank you.
PANEL MEMBER AHMADI: Let me just answer to your
comment about my statement. Just to clarify, wha
meant by 15 minutes or 20 minutes, that was just
example for the amount of time that | have spent
of the applications that require that much time.
As | mentioned, my review will be based on the
time that it takes for me to review an applicatio
based on the quality of the response. In other w

if | see a response that's so clear to me that th
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person or this individual is not able to do the |
will stop and not spend time on it. | do appreci
your understanding of the challenge that we are f
We have, like, 4,000 plus applications. And | wi
my best to be awake when | review the application
spent a lot of time last week, about close to 70
and it was a leaming process for me. So | hope
we get through this process, we will get better.
certainly think that there's a learning curve in

but we will get better.

Thanks.

PANEL MEMBER CAMACHO: Also, in the sense of

reviewing these applicants, we do have staff and
are providing recommendations to us and they are
summarizing what they are reading, so we're able
that and that kind of helps us out a lot.

In the sense of narrowing down the three to five
hundred, it's not going to be a set number that w
going to be providing. What we're going to do is
hoping to narrow down this pool to a manageable a
where we can start really focusing - focus in on
particular attributes. So what we mightdo is fi
individuals that - 400 individuals that we think
400 of the most qualified applicants, or 450 or 3

We're just trying to narrow it down, so there's n
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going to be a specific number that we're going to
able to provide you until we get to that meeting

start discussing.

PANEL MEMBER AHMADI: And we don't know what that

number may be.

CHAIRPERSON SPANO: No. We could have --we

haven't even hit a thousand yet, so we could have

thousand that we like. 1 don't know. But I thin

got to plug away and see what it's going to end u
we do the initial review. If it requires that we
too much of a pool here, we're going to further r
that and we're going to need more help. We're go
getitdone. | have no doubt. Butwe have noid
can't represent to you any concrete numbers.

It's - like you said, it takes some applicants
for me to review maybe 15 minutes, but not all of
are like that. | can't tell you what my average
Some of them take two minutes. And so | do get f
when | read these applications, but | do take my
| wore my glasses because | can't get my contacts
because my eyes are so dry. I'm on my third latt

But it's one of those things. I'm going to do
what it takes. I'm trying to maintain my wellnes
program so | can be alert in all respects to get

done and do a quality job.
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And my panel members are doing the same. | do
take breaks alot. | stretch out. | am alertwh
this. I'm not falling asleep at my computer as |
scrolling through the application. But you do ge
eyestrain, | have to admit. But we're doing what
takesto get it done. | want to assure the publi
we will get it done.
Soit's tough work. It's quite a challenge. So
people have a lot of great things to say, so got

time to review it.

PANEL MEMBER CAMACHO: Did you want to comment

about the Form 7007?

MS. RAMIREZ-RIDGEWAY: Sure. | think that you

can't decide when you are going to ask for the Fo
right now. It depends on how long it takes you t
the cut. Applicants have 30 days to get their Fo
in. We want those before we identify the 120 who
going to be invited to sit for interview. So we
have to back out as we go through the process.
We're hoping that it's a small group of people.
But once we identify the most qualified applicant
that point, really, any one of the most qualified
whether there are 300, 500, or 750 - any one of
people is likely to be invited to sit for an inte

and may be asked to submit the Form 700.
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MR. AUSTIN: Before or after the interview?

MS. RAMIREZ-RIDGEWAY: Before. Inorderto
identify the 120 that we want to interview, we ne
know what your financial interests are. And they
come off the website if you are eliminated from t

pool.

CHAIRPERSON SPANQO: Is there any other further

public comment?
Please state your name for the record.
MR. BERNEBERG: Good moming. My name is

Steven A. Bemeberg. While I'm not a rocket scie
or a mathematician, | am an engineer. In my prof
source data is the foundation of which we make al
decisions. If there's a commissioner, | hope you

at least one commissioner that will be able to go
look at and evaluate your source data. Much of t
data is skewed, depending on how its sampled. A
sampling techniques should be a qualification or
attribute of at least one of the commissioners, b
we don't trust our data as an engineer. Ifwe do
possibility of airplanes falling out of the sky,
crashing, something very bad is happening. So |
certainly hope someone is going to look at the so
data and make an evaluation of that source data.

Thanks.
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CHAIRPERSON SPANO: Thank you for your comment.

Any further comment from the public?
State your name for the record, please.

MS. EDSON-SMITH: Margaret Edson-Smith.

| wanted to get back to something that
Ms. Camacho said at the beginning, that you were

about the initial duties of the Commission and yo
talking about how you wanted somebody who could h
employees and that had that kind of experience.

And really, my concem is, you are going to have
to be looking at people who can wear two kinds of
somebody who knows how to go out and hire, organi
direct, a professional kind of experience. And a
same time, all 14 of these people are going to be
working in a peer group of 14 people who are all
the same kind of tasks, and you also want to look
somebody who can be a worker bee and who can actu
get work done.

And | think you are going to find your candidates
tend to fall into one camp or the other camp. An
guess you would like to be sensitive to trying to
people who can both be a boss, a professional, a
person, but can also sit down at the computer and
through a lot of data and hold meetings and share

information.
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So just kind of a thought, a suggestion, because
you are looking at some very nebulous qualities h
that | think are going to be hard to get your han
around.
CHAIRPERSON SPANO: Thank you.
Is there any further comment?
| guess we're proposing the end of the meeting,
and we're now in a period where we can move forwa
general comment. Is there any members of the pub
that would like to comment on a particular area o
process or non-agenda items?
MS. MATTHEWS: Joan Matthews, Tracy.
| was just wondering, we don't want to reinvent
the wheel, although | know we're entering into
unexplored termitory. Will we have some sort of
a - will the Commission, | should say, have some
of an outline of how judge panels and/or state
legislators or equal groups have handled these ki
situations? Because, obviously, ines have been
in the past, but never by an independent citizens
committee.
So how that was approached from the legislative
point of view, or how it was approached from a ju
point of view, depending on the group, were there

differences, and will we be able to find that out
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MS. RAMIREZ-RIDGEWAY: So we have to be really
careful here for our Bagley-Keene. The panelis
prohibited under the law from actually discussing
that weren't agendized, so they have to be carefu
answering questions. But | will answer your ques
since | am not a panel member.
Bear in mind that one of your first tasks, as the
panel has sort of alluded to, is hirng an execut
director, and you will have staff who will assist
We assume, with the Bureau's support, as well as
support of the Secretary of State's Office, as yo
transition into these first 30 days or so, you wi
an executive director who hopefully understands y
desire to grasp how this has been done in the pas
will gather that information for you. Thatis ou
assumption as to how it will work.
Obviously, the Commission is free to make those
decisions on its own. We don't have the authorit
tellit how to do its job.
MS. MATTHEWS: But we might have models that we
can look at?
MS. RAMIREZ-RIDGEWAY: | think you would be wise
to ask your executive director or the Secretary o
or the Bureau, whoever is responsible for helping

that given time, to gather some information that
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help you understand how it's been done before.
MS. MATTHEWS: Thank you.
PANEL MEMBER AHMADI: Thank you.
MS. PATAKI: Elizabeth Pataki [phonetic],
Sacramento. | don't think the panel can comment
this. Perhaps you could.
As you know, this is a movement coming in from
out of state to try to take redistricting and put
back in the Legislature. | would assume we're ju
going to - you are going to go ahead and - as i
was not going to be passed. | wonder if you migh
comment on that.
MS. RAMIREZ-RIDGEWAY: Correct. We are required
to abide by the law as it stands today. If it ch
tomorrow, we will change our direction. But unle
until that change takes place, we are proceeding.
CHAIRPERSON SPANQO: Is there any further comment
public?
Seeing that there's no further comment, is there
any further business?
There being no further business, the meeting is
adjourned.
(Rap gavel)
(The meeting concluded at 11:19 a.m.)
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I, KATHRYN S. SWANK, a Certified Shorthand Report er

of the State of Califomnia, do hereby certify:

That | am a disinterested person herein; that the

foregoing Citizens Redistricting Commission Appli cant
Review Panel Public Meeting was reported in short hand by
me, Kathryn S. Swank, a Certified Shorthand Repor ter of
the State of Califoria, and thereafter transcrib ed into
typewriting.

| further certify that | am not of counsel or

attorney for any of the parties to said meeting n orin

any way interested in the outcome of said meeting

IN WITNESS WHEREOF, | have hereunto set my hand t his

1st day of May 2010.

KATHRYN S. SWANK, CSR
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